DRAFT


One-Year Plan for Alumnae Groups 

(Affinity Groups, Communities, Online Discussion Groups)

Goals

· If the group has long-term goals, what steps can be taken toward these goals during the next year?

· What organizational status do you want to have at the end of one year?

· What programs does the group want to develop during the year?

· What will these programs accomplish for the group and for Smith?  

· What resources are needed to develop these programs?

· How can the Alumnae Association or Affinity & Special Interest Committee support these programs?

Budget

· What is the group’s current budget?

· How much money is needed for programs or initiatives over the next year?

· If money must be raised, how will the group do this?

Gaps

Identify any gaps that exist between your resources today and what you need to have to accomplish your goals during the next year.  These may be gaps in 

· Skills

· Funds

· Publicity/awareness of group

· Human resources (people to lead and people to do things)

· Vision

What steps can the group take to fill these gaps by 

· Working with the Affinity & Special Interest Committee

· Networking with other affinity groups, alumnae communities or online discussion groups to learn from 

· Fundraising

· Developing talent or skills within the group or looking outside the group to find it

